
Future-Fit your 
Hotel Strategy
Sourcing & Managing Hotels in 
the age of COVID-19



How has the landscape 
changed?



Market Name MAR APR MAY JUN JUL AUG

Paris, France -5% -25% -17% -39% -34% -16%

London, United Kingdom -7% -27% -23% -40% -43% -31%

New York, NY, United States -4% -43% -45% -50% -42% -49%

Rome, Italy -13% -19% -23% -30% -31% -25%

Madrid, Spain -1% -19% -18% -30% -27% -14%

Houston, TX, United States -3% -14% -24% -21% -17% -22%

Milan, Italy -5% -16% -10% -17% -27% -17%

Berlin, Germany -6% -23% -30% -34% -24% -18%

Dubai, United Arab Emirates -18% -34% -9% -24% -24% -26%

Shanghai, China -14% -21% -30% -28% -23% -22%

Atlanta, GA, United States -5% -25% -31% -31% -27% -25%

San Diego, CA, United States 2% -21% -20% -33% -32% -31%

Sao Paulo, Brazil -6% -34% -40% -36% -33% -40%

Vienna, Austria -2% -21% -19% -31% -22% -21%

Tokyo, Japan -24% -37% -23% -25% -26% -25%

Chicago, IL, United States 6% -27% -39% -46% -32% -35%

Sydney, Australia -21% -36% -37% -28% -28% -35%

Singapore, Singapore -18% -26% -25% -26% -24% -20%

2020 vs. 2019 average YOY Market Rate Change %

Rates have Deteriorated
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Hotel Cleanliness

Travelers have cleanliness concerns ς
we need to build back confidence
ÅThe chains, industry associations and countries are 

making standards

ÅVarious entities are seeking to normalize the 
ǎǘŀƴŘŀǊŘǎ ǘƻ ŜȄǇƭŀƛƴ ǿƘŀǘ ŜŀŎƘ ǇǊƻǇŜǊǘȅΩǎ ǎǘŀƴŘŀǊŘ ƛǎ

ÅAnd some are obtaining certifications

Key education for clients:
ÅThere is a difference between labeling/normalizing 

and certifying and you need to spot the difference

OUR RECOMMENDATION

5ƻƴΩǘ ƎŜǘ ƭƻǎǘ ƛƴ ǘƘŜ ƳŜǎǎ ς
determine what is right for 
ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ǘǊŀǾŜƭŜǊǎΦ
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Instability is the only Constant

Uncertainty and change 
make it hard to know what to do

ÅHotels are not operating at full-staff and 
central account team availability is limited

ÅRoll-over offers are being sent for Top tier 
static properties, but the discounts are lower 
than 2nd tier dynamic properties

ÅTravel volumes are lower. We will only see 
travel come back as traveler safety is ensured

OUR RECOMMENDATION

With limited hotel availability, 
poor rate offers and 
uncertainty around traveler 
willingness, ȅƻǳ ŎŀƴΩǘ ǊŜƭȅ 
only on negotiations and 
conversations with hotels to 
drive your program this year.
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Future-Fitting Your Program



Carefully evaluate chain offers 

SUMMARY: You are paying $99 if you brought 2000 room nights and $88 if you bought only 250.

EXAMPLE

A property 
with a

Scenario A 

STATIC 
RATE: 

2000
room nights 

Finalized a static 
rate for 2020 of 

$120 
(40% discount). 

But at $120 your rate is 
now higher than their 

$110 BAR.

Chain offers to roll 
over the $120 but 
give you 10% when 

BAR is lower. 
At a $110 BAR you 

pay $99.

Scenario B 

DYNAMIC 
RATE: 

250
room nights 

Finalized a

20% 
dynamic discount 

for 2020.

So your rate is $160 based 
on the 2019 BAR. But with 

BAR now at $110
ȅƻǳΩǊŜ ƎŜǘǘƛƴƎ ŀ ǊŀǘŜ ƻŦ Ϸуу.

Chain offers to 
roll over 

this dynamic 
discount of 20% 

for 2020.

!

2019
$200
BAR 

2020
$110
BAR 
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Use OBT preferred designation to decline poor offers

OUR RECOMMENDATION

Remove preferred 
designations in booking tools 

for static rates unless 
chain offer is at least 
15-20% off BAR. 
You deserve at least that 
where you have room nights 
that justified static rates.

© 2020 Advito



Get thoughtful about your program

Then what?

You absolutely 
need to forecast 
your travel volumes. 
¢ƘŜȅ ŀǊŜ ƭƻǿŜǊ ŀƴŘ ȅƻǳ ŎŀƴΩǘ 
be asking hotels to spend 
time negotiating with you if 
ȅƻǳ ƘŀǾŜƴΩǘ ŎƻƴǎƛŘŜǊŜŘ ǘƘƛǎΦ

Plan to 
consolidate your 
preferred hotels.
If you drop from 6 hotels 
with 5000 room nights to 
2000 room nights, you 
should drop to only 2 
preferred hotels.

Approach the     
property directly.

¢Ƙƛǎ ǿƛƭƭ ŜƴǎǳǊŜ ȅƻǳΩǊŜ ŀƭǎƻ 
obtaining information directly from 
the property and will strengthen 
that relationship. Once agreement 
has been reached, you can engage 
the chain rep to confirm the 
agreement centrally.
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Future-proof your rates andtime investment

Shift the majority 
of rates to Dynamic
ÅExtreme market volatility ςlock-

downs/openings greatly impact hotel 
demand so rates will continue to fluctuate

ÅDynamic rates mean less time spent 
sourcing. Static rates mean you spend a 
significant part of your time re-negotiating 
those rates every year. This huge investment 
of money and time deteriorates the value of 
static rates

ÅFind a provider who can audit them

Use Negotiation 
Rate Targets & Give 
Hotels a Choice
ÅCalculate what dynamic discount you 

want and what static rate you want ς
send both to the hotel first

ÅTell them that if they accept one, they 
are immediately accepted ςno 
negotiation

© 2020 Advito



Dynamic Rate Auditing

You negotiated

35% off
BAR

35% off $200 = $130 
So by loading $130 this 
hotel passes the audit.

Audit pulls a 
preferred 

rate of 

$130

Audit pulls a 

BAR rate of

$200
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Unlike most consultancies, we can audit dynamic rates and amenities



of hotels are booked 
within 48 hours before 
check-in

25%

Utilize restricted rates

Marriott Marquis
San Francisco

$223 nightly rate
24-hour cancel

Marriott Marquis
San Francisco

$182 nightly rate
7-day cancel
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For hotel stays booked 48 hours prior to check-in, why would you not
encourage travelers to take advantage of restricted rates?



Dynamically manage - we use benchmarks to drive decisions

$250

$150
$160 $200

$245

$160
$140

$200

$305

$200

$120

$290

Negotiated Rate Booked Rate Market Rate

Action: we will 
renegotiate to $245

Action: we will improve 
rate availability or remove 

hotel from program

Action: we will 
renegotiate to 

competitive or remove

Action: no action, good 
performance

HOTEL A HOTEL B HOTEL C HOTEL D
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Below are some common scenarios we encounter & the resulting actions taken



Cleanliness & Safety Standards

OUR RECOMMENDATION

You need to address 3 
things: Is knowing the 
standards exist enough? 
Will you do additional 
vetting on your preferreds? 
How will you guide 
travelers to book when a 
preferred is not available?
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